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                                                                                        SECTION 1  
PROJECT IMPLEMENTATION                                                   STATUS REPORTS 
 

Predevelopment – General Summary 
July, 2007 
 
 

Administration: 
Property Management: A total of 175 units have been occupied as of July 28, including 73 PH units.  
The property is currently 96% occupied totaling 73 PH units, 37 Tax Credit units and 66 Market Rate 
units. Currently 38 former Peabody residents have applied to return to the site.  IMS is undertaking new 
marketing and organizational measures to increase the speed of absorption following HACG’s 
correspondence dated 4/27/07.   
 
Homeownership Closing   
Sixteen (16) Homebuyers have purchased homes to date.  The next Homebuyer Closing is scheduled for 
early July. Two (2) former Peabody Residents purchased new Homes at East Wynnton. As of July 31, 3 
homes at E Wynnton Phase 1 and 1 home at E Wynnton Phase 2 are under contract.  
 
Homeownership Construction:  
East Wynnton Phase 1; Lots 1 thru 9 are complete.  NeighborWorks has indicated that 6 of the Phase 1 
Homes are under contract.   All units in Phase I and Phase II have received street addresses.  
Construction on homes in Phase II is ongoing with 2 nearly complete.  The remaining 3 are in various 
stages of construction ranging from foundation preparation to interior build out.   
 
Infrastructure Construction for the Public Right-Of-Way:  
The ROW Infrastructure Project is Complete. Final deficiencies have been corrected. The final Payment 
has been paid to the Developer.  The invoice to the City for HACG to recover the HOPE VI Bridge Loan 
Payment was submitted on April 5, 2007.  The city has indicated that two outstanding issues must be 
resolved prior to issuance of final payment. HACG and Developer are working with the city to close out 
the remaining issues in pursuit of final payment. The HACG and Developer met with the City on July 19th 
to discuss the close out of the remaining issues.  As a result, the Developer has accelerated its tactics to 
resolve these issues.     
  
Phase II Construction:  
The Phase II Construction Project began shortly after closing on March 27.    Grading, underground 
utilities, soils removal and replacement, fencing, and pouring of foundation slabs are complete.  Building 
construction began in blocks 7 & 9.  Framing of buildings are near to completion on blocks 7, 9 and 10.  
The mechanical and electrical systems are in place throughout buildings 30 and 31 in block 9.        
 
Phase II Soil Remediation:  
Soil remediation work began on March 29.  Substantial unsuitable soil has been removed throughout.  
HACG has received and paid in full the final Pay App from contractor.  Soil Remediation is complete in 
Phase II.  Developer to provide report to HACG substantiating the cost and scope associated with 
remediation at Phase III    
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                                                                                                    SECTION 1  
PROJECT IMPLEMENTATION                                                   STATUS REPORTS 
 
I   ADMINISTRATION  

July 2007 
Phase II Amended Revitalization Plan – HUD has verbally confirmed approval.  
 

Property Management & Resident Move-in: As of June 30th, thirty-three (33) former Peabody 
Resident families have completed the re-occupancy process.  
 
East Wynnton Detention Pond Property Transfer: City has indicated that they cannot assume 
ownership of the Pond Easement for a period of 2 years from date of completion. HACG will be 
required to assume responsibility for maintaining the pond and the easement property for that 
period of time.  The estimated date of ownership transfer to the City is August 10, 2008.   
 
East Wynnton Detention Pond: The City has provided a temporary easement enabling the HACG 
to conduct necessary maintenance of the pond.  The Developer has agreed to provide perimeter 
screening of the pond.     
 
Phase II Disposition Application – Approval has been granted by HUD on March 8, 2007   
 
Invoices –The final Contractor Invoice #16 for the Infrastructure Project has been received, 
processed and paid by City of Columbus.  Formal Close-out is pending City review of several 
outstanding items.   
Phase II Construction Invoice #3 for work through May 24, 2007 has been paid in full by HACG.  
Phase II Construction Invoice #4 for work through June 29, 2007 has been paid in full by HACG 
 
  

II   SITE ISSUES – EXISTING CONDITIONS  
July 2007 
Wynnton Site:  No site issues to report.  
 
Peabody Site:  
Soil Remediation is complete.  All foundation slabs have been poured. 

 
III MASTER PLANNING and BUILDING DESIGN  

July 2007 
 

Building Design –City of Columbus has issued Building Permits and Land Disturbance Permit.  
 

The Construction Manager has initiated work and has invoiced through June 29, 2007(Invoice 
#4.) 

. 
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                                                                        SECTION 1 
PROJECT PROGRESS OVERVIEW                                   STATUS REPORTS 

 

IV INFRASTRUCTURE  
July 2007 
The city did not accept Curtis Street or Ashley Station Blvd. from Talbotton to the first roundabout. 
Georgia Power has not installed street lighting and underground services at the Phase II 
Development Area; they will await completion of construction at that area.  City Engineering has 
retained funds for the cost of Phase I street lighting.  HACG and Developer are working with the 
city to close out the remaining issues.  As of June 20, 2007 the City has accepted the name 
Ashley Station Boulevard but, did not accept Curtis Street.  As a result of meeting with the City on 
July 19, the Developer has identified key issues and has refocused their efforts to resolve issues.   
    

 Total Infrastructure Project has been invoiced and paid to 100% completion as of Invoice #16. 
              

V PEABODY SITE REMEDIATION  
July 2007 
Phase II Development Area – Soil remediation commenced in March and is now complete.  
HACG received and has paid in full the final close out invoice from Contractor.  
 
 

VI     PEABODY PHASE I CONSTRUCTION 
July 2007 

• Phase I Project has been completed, inspected and accepted as of December 20. 
 

 

VII   HOMEOWNERSHIP COUNSELING PROGRAM  
July 2007 
The Homeowner Training/Counseling Program is ongoing; 2 former Peabody residents remain 
enrolled in the program and have already purchased homes.  HACG has advised and reminded 
NWC by letter that all counseling and related invoices must be complete by 7/30/08 to enable 
HACG to drawdown and pay invoices prior to 8/30/08 HUD deadline. 
 

VIII WYNNTON PROJECT  
July 2007 
Homeownership Closing  
Sixteen (16) Homeownership Closings completed to date.  Six (6) closings are scheduled to occur 
between August thru October 2007.     
 
 

Homeownership Construction   
Construction of the first East Wynnton Program, Buildings 1 though 9 are complete.   Landscaping 
is complete.  Construction has commenced at the Phase 2 Site Area, including: 3 lots on Samson 
Avenue and 2 lots on north side of 8t Street.  
 

IX PEABODY PHASE II TAX CREDIT APPLICATION 
July 2007 
Phase II TAX CREDIT AWARD was successful. Announcement was received September 25.  
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                                                                         SECTION 1 
PROJECT PROGRESS OVERVIEW                                   STATUS REPORTS 
 

X   PEABODY PHASE II DEVELOPMENT 
July 2007 
Phase II HUD Closing occurred March 27, 2007.  

 
XI PROJECT RELATED MEETINGS –July 2007 
 
July 19  Meeting with the City of Columbus Engineering Department: HACG – Integral – PMT 
July 19  Development Meeting Phase 3, 4 and 5 – HACG-Integral-PMT 
  
 

XII DOCUMENT SUBMISSIONS AND NOTICES – July 2007 
 
July 11 Developer submitted invoice(s) #1, #2, #3 and #4.   Invoice #1 represents the 

reconciliation of pre-development funding credited at closing.  It should be noted that 
HACG was unable to process the draw for payment until HUD had approved the 
evidentiary documents and the closing budget revision Invoice #2 was for work through 
April 19.  Invoice #2 has been paid in full.  Invoice #3 for work through May 24. Invoice #3 
has been paid in full.  Invoice #4 for work through June 29 has been paid in full 
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                        SECTION 1 
PROJECT FINANCIAL REVIEW                                 STATUS REPORTS 
July 2007 
 
As the project progresses, the PMT will monitor the overall project financial status through HACG Finance 
Department.  
 
Infrastructure Request for Payment – Construction Close-Out Invoice #16 was paid to the Developer. 
Total Project Value - $5,568,097.00 
Total Invoice to Date - $5,639,778.19 before Retainage deducted. Final Contract Cost is beyond agreed 
City Funding Budget due to extensive soils remediation costs, fee charges from Georgia Power and 
Columbus Water Works which were not identifiable prior to start of contract, plus the additional work 
required to realign and re-connect the existing sanitary system in Talbotton Road was also an 
unanticipated cost at the start of the Infrastructure Project. 
 
Site Remediation Request for Payment – Final Close out – Invoice #1 Peabody Ashley Station Phase II 
Remedial was paid to the Developer. 
Total Project Value – $500,000.00 
Total Invoice to Date –$ 415,426.73 
 
Phase II Construction Request for Payment #3.  Invoice #3 has been received and paid to the 
Developer in the amount of $656,513.30 
 
Phase II Construction Request for Payment #4.  Invoice #4 has been received and paid to the 
Developer in the amount of $1,230,644.10 
 
 
 

PROGRESS PAYMENT SUMMARY   
Infrastructure Project - status at Invoice #16 contract Close-Out Peabody & E Wynnton 
Project is paid out and complete.  Two issues remain.  City has taken exception to some street signage 
and payment of Georgia Power for street lighting (50% installed) is pending from Intergovernmental 
Agreement Funding.    
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                                                  SECTION 1 
PROJECT SCHEDULE REVIEW        STATUS REPORTS 
 

Homeownership Construction 
July 2007 

 5 homes are in construction at E Wynnton site Phase 2. The 9 Home Program is completed.  Up 
to six closings are scheduled to occur between August to October 2007.  

 16 Homebuyer Closings completed for total Homeownership Project.  
 Construction started at E Wynnton Phase 2 development area.  
 1 home at E Wynnton Phase 2 is scheduled for closing. 

 

Administrative Issues 
July 2007 

 HACG and Integral/NeighborWorks concluded Property Transfer Agreement to allow construction 
at E Wynnton lots 10 through 20. 

 
Infrastructure 
July 2007 

 Substantially Complete and accepted by City Engineer 
 Submission for Street Acceptance approval by City has been completed with the exceptions to 

the first roundabout from Talbotton at Curtis Street, or Ashley Station Blvd.  
 Project Close-out in process. 

 
 

Peabody Site Remediation 
July 2007 

 Developer began soil remediation for Phase II Area starting in late March. 
 Soil Remediation in Phase II area is complete. 

 
Peabody Phase I Construction  
July 2007 

 Phase I Construction is complete, inspected, accepted and turned over to IMS. 
 Final Payment and Close-Out paid March 14. 

 
Peabody Phase II Development 
July 2007 

 Construction underway. (see schedule update) 
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                      SECTION 2 
                                                                                OUTSTANDING ISSUES 
 
 
Key Project Issues May 2007 
 

� Close-Out Right-Of-Way Infrastructure Construction  
� Peabody Phase I Lease-Up  
� Peabody Phase II Site Remediation 
� HomeOwnership construction at East Wynnton, Homeownership closings 
 
 
 
PMT Project Look Ahead   July, August, September 
 

� Continue East Wynnton – 11 Home Construction Program Construct on Lots 10 through 20  
� East Wynnton, Homeownership closings 
� Peabody Phase I Lease-Up 
� Phase II Soil remediation  
� Phase II Construction (In progress) 
� CSS Case Management  
� Homeownership counseling 
� Track schedule  
� Track Project Budget 
� Monitor Relocation, CSS, Homeownership 
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SECTION 3 
                                          ENCLOSURES 

 
 
 
 
 
 
• Site Photos July 2007 
 
 
• KEY ACTIVITIES SUMMARY SCHEDULE update to July 31, 2007 

 
 
• HOMEOWNERSHIP PROJECT SCHEDULE update to July 31, 2007 

 
 

• 90-DAY WORK IN PROGRESS SCHEDULE  
               August – September - October 2007 
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                                        Concrete Foundation Slab with Plumbing Stub-ups at Building 27, Block 7 
                                           (View Northeast from edge of building slab ) 

 
 

                   
 

                    Wood Sheathing and Moisture resistant barrier applied to Building 23, Block 7 
                                                (View East from proposed Parking Lot) 
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        Exterior Patio at Building 23, Block 7               Elevator Core at Building 22, Block 8  
                   (View Southeastward)                   (View Northwestern from proposed Parking Lot) 

 

                  
 

                   Structural Wood Framing and Exterior Wood Sheathing at Building 24, Block 7 
                                                  (View North from Beacon Avenue) 
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              Moisture Protection, Windows, Doors and Roofing installed at Building 30, Block 9 
                                       (View southeast from Midland Park Boulevard) 

 
 

                   
 

      Preparation for siding and roofing at Phase II East Wynnton - Address 831 Samson Avenue 
                                                 (View west from Samson Avenue) 
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