Activity Activity Early Early % | 2005 | 2006 | 2007
ID Descnptlon Start FInISh Comp LULL AL LU PR R e e e e e e e e v e e e e e
8030  |Procure Cvil Engineer - Infrastructure GAUGHAA 150CT4A 100 Al -5AUGA-procure Civil Enaineer - Infrastructure
800  |lssue ENG RFQWYym Peab Infla& Wynn SieDev CRAUGHAA 109 m‘N lssue ENG REO-Wyvnn Peah Infrag Wynn SiteDey
IP Evaluate Eng Submissons J0AUGHA 150CTO4A 1 Al DAUGYA P Evaluate Ena| Submissions
870  |ENGRFQ Submissons Due F0AUGHHA 100 & ENG RFEO Submissions Due
800 |ENGRFP Stbmissons Due 0AUGHAA 109 @-ENG REP Submissions Due
8310 IP Award ENG Cortract 150CTOAA 109 & 1P Award ENG Contract
8010 | Prepare Infrastructure Strategy-Plan 180CTOAA 1DECMA 10 — : ructure Strateav-Plan
850 | Constructabiity Assessment - Existing Condition INOVOAA 21JANGRA 10 OV onstructahility Assessment - Existina Condition
8020 HACG Review-Approve Infrastruciure Strategy 13DECOAA 1DECOAA 19 130 | A HACG Review-Anprove Infrastructure Strateqy
OFF SITE |
80  |WynntonDesign Infrastructure OIFEBOBA 187 EB0RA 10 mFERRe Al -\Wynnton-Desian Infrastructure
8060 | Wynnion-Prepare Infrastructure CD's O1FEBOGA 28FEB0RA 10 oiFERcs: Aml \Wynnton-Brepare Infrastructure CD's
8050 WynntortHACG Review/Approve Infra Design 17FEBORA 18FEBORA 100 1 FRORA ! Wvn CGF 0 Infra Desian
8061 [VWynrion - HACG Review/Approve Irfra CD's 17FEBORA 15FEROGA 109 17750050 W-Wynnton - HACG Review/Annrobe Infra CD's
8080 Wynnton - Infrastructure CD's Final Revisions 2BVIARA 3IMARTA 109 BVIARORA -“Wvnntan - Infras r||r‘.r||rp CD's Final Revision
a1 Wmmmﬂm (030CTIA OINOVTRA 100 m*m Wynntaon-Infrastructure!Cost Estimate
ONSITEPHASE 1 !
8130 PEAB-Design Infrastructure O1DECOA OBVAYTRA 109 O1DEC4A PEAB-Design Infrastrudture
8160  |PEAB-Prepare Infrastructure CD's G3JANCBA OBVAYCRA 1 (BJANCBA -PEAB-Prepare Infrastructure CD's
8170  |PEABInfrastructure Approvals 2BVARTA COSEPA 1 28VIARGBA I : ‘DEAB-Infr'istructure Approvals
8140  |PEAB-Infrastucture Cost Estimate 0BAPR(GA O6MAYDA 1M ISAPROSAHV PEAL‘B-InfrastrLcture Cost Estimate
8150  |HACG Review-Approve PEAB Infrastructure 10VIAYO5A 13VIAYRA 19 10vAYCsA A HACG Review-Approve PEAB Infrastructure
8180  |PEABHnfrastuciure CD's Final Revisions 13VIAYCRA 13VAYDRA 1 13vAYosA XX PEAB-Infrastructure CD's Final Revisions
&30  [PEABWYNN Infrastructure - Advertise Bid 13VIAYCRA 1AJUNGBA 1 13VAYCBA PEAB-WYNN Infrastructure - Advertise Bid
880 |PEABWYNN Iia-Retid O70UL06A BAUGIBA 109 o73uL05A ABlF-PEAB-WYNN Infra - Rebid
&0 |PEAB Infrastucture Construction 12SEPCRA 01MARO7 9 PEAB Infrastructyre Construction 1255P06A /
800  |PEABnfrastructure- Award Contract 12SEP0RA 210CTOBA 100 125EP0BA —Infrastru&'ture— Awg,L_rd Contra
&10  |PEAB Infrastructure - NTP Dorsch 125EP0A 1 125EP06A Q1 PEAB Infrastructuré - NTP Darsch
830  |Contractor Mobiize Combined Sewer 125FP0RA 25EP0A 1 125eP0A Al -Contractor Mobilize Combined Sewer
830 | Combred SenerLine A 235EP0A 220CT0A 10 Z3SEPIA ined Sewer Line A
800  |Combined SewerLine B 170CTOA 280CT0BA 100 170CTOBA bined Sewer Line B
8400 Road Base & Grading JANOVORA 250CT06A 100 1ANOVOSA ; que Grading
8340 Stom Sewer Mains 28NOVIRA 08SEPORA 100 28NOVORA er Malns
8330 Storm Sewer Struciures 30NOVBA 310CT06A 100 ONOVIRA m Sxe pr Structures
&30 [ SanSewerMains & Lateral Sibs 12DEC0A 130CT06A 109 San Sewer Mains & Lateral [Stubs 12DEC0BA! i
83X0 Water Mains 19DECORA 130CT06A 100 19 Mains
8470 | Demoliion - Power Pdes-Drainage-Sidewaks 06FEBOGA 250CTO6A 109 Demolition - Power Poles-Drainage-Sidewalks o&m% !
&0 |Cub&Guter 2ZIVARDGA 250CT06A 19 2ZMVARDBA Curb
80 Sdeneks 17APROGA 250CT06A 100 17APROGA i
90 |Paig VAYOEA | CBNOVOBA s VAYOSA An—
8430 | Georgia Power - Phase 1 Primary (0BJUNOGA 3LIANO7A 100 Georgia|Power - Rhase 1 Primary 051
8360 Water Laterals-Taps 12JUNGBA 30NOVOGA 1009 12 als-Taps
8370 Water Meters & Vauls 19JUNOGA 3ONOVOGA 100 19 rs & Vaults
840  |Georgia Power - Phase 1 Distribution 26JUNOGA 3LIANO7A 100 Georgia Power - Phase 1 Distribution
450 Telephone 26JUNOGA 31LJANO7A 1008 X phone
8460 Landscaping 14NOVOGA 3LIANO7A 109 dscaping
&0 |ProectCloseOut OLANGZA MR ic Project Close-Out OLIAND7A ASERY
= el T
Data Date SBFEROT Al ~:oqress Bar Housing Authority of Columbus Georgia Date Revision Checked Approved
06MARO7 16:05 | AT Critical Activity PEABODY HOPE VI REVITALIZATION 06MARO7 [progress update to Feb 28, 2007
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