Activity Activity Orig Rem % Early Early A\S\ZOO%\N\D J\F\M\A\M\JZC\JOZ\A\S\O\N\D J \F\M\ZO/(’?\B\M\J\J
ID Descr|pt|0n Dur Dur Start F|n|Sh L T T T 1 W A o A A O O O R R
FINANCIAL PROCESS
2490 QPR - PEAB Phase 2 - Submit MFP to HUD 0 0 100 05APRO7A @05APRDP7AQPR - PEAB Phase 2 - Submit MFP to HUD
2500 QPR - PEAB Phase 2 - Submit Evident's to HUD 0 0 100 02MAYO7A ®02 AYé?AQPR PEAB Phase 2 - Sybmit Evident's to HUD
2510 QPR - PEAB Phase 2 - CLOSING 0 0 0 29JUNO7* 29JUNOF*QPR - PEAB Phase 2 - CLOSING
COMMUNITY & SUPPORTIVE SERVICES
4100 CSS Case Management 1,052 11 99|18APRO03A |14JUNO7 14JUNO7BBAPRO3ACSS Casé Managemen
4110 Homeownerhsip Counseling Program 1,045 40 96 |16JUNO3A |25JULO7 25JfLO716JUNO3AHorneownerhsip Counseling Progr|
DEMOLITION & SITE PREP
7210 PEAB Phase 2 - Site Remediation/Prep ‘ 60‘ O‘ 100 ‘ 01MAYO07A |31MAYO7A 01IMAYO7A 31MAYO07AHEAB Phase 2 - Site|Remediation/Prep
INFRASTRUCTURE
8570 Georgia Power - Phase 2 Primary & Street Lights 66 66 0|02AUGO7 |01NOVO7 AUGO7, 01NOV(Q7Georgia Power - Phase 2 Prin]
8580 |Georgia Power - Phase 2 Distribution 66| 66 0|03SEPO7 |03DEC07 Georgia Power - Phase 2 Distribytion03SEP07 03DECO07
NEW CONSTRUCTION
10300 |[Homeownership - Scattered Site Homes (13) 839| 150 82|27SEPO4A |26DECO7 : Y 26DEC0727SEPO4AHOMeown
10060 |Homeownership - Construction Overall Program 836*| 151* 82|28SEPO04A |27DECO7 | Ty 27DEC0728SEP04AHOmeawn
10540 |PEAB Phase 1 - Close-Out 66 0 100|02JANO7A |01MAYO7A 02JANO7A AN | AYO?APFABIPhase 1- Clouse-O‘ t
10310 |Wynnton - Construction 11 House Program Area 3 216| 129 40|22JANO7A |27NOV0O7 22JANO7A, ‘ y 27NOV07Wynnto n - Construction ]
10211 |PEAB Phase 2 - Mobilize Contractor 20 0 100|26MARO7A|30MARO7A 26MARO7 30MARQ@7APEAB ‘Pha e2- Mobilizq Coqlractor
10600 Sequence 1 - Type B2 - 8 Units 130 87 33|02APRO7A | 28SEPO7 02APRO7A i 285EPq7 SFquence 1- Type B2 - 8 Units
10610 Sequence 2 - Type B2 - 8 Units 130 87 33|02APRO7A | 28SEPO7 02APRO7A i 285EPq7 SF quence 2 - Type B2 - 8 Units
10550 |Block 9 152| 109 28|02APRO7A [300CTO07 02APRO7A | 309CT97BIock 9
10620 Sequence 3 - Type R2-3 - 18 Units 152| 109 28|02APRO7A [300CTO07 02APRO7A | 30?CTO7 Sequence B - Type R2-3 118
10560 |Block 8 191| 148 23|02APROYA | 24DECO7 02APRO7A | h 24DECO07Blogk 8
10630 Sequence 4 - Type Sr 3 - 63 Units 191| 148 23|02APRO7A | 24DECO7 02APRO7A B | i | 24DECO7 Sequence 4 - Type
10640 Sequence 5 - Type TH-4-2 - 6 Units 207| 164 21|02APRO7A |15JANO8 02APRO7A | h I 15JANO8 |Sequence 5 -[Ty(
10650 Sequence 6 - Type TH-4-2 - 6 Units 212| 169 20|02APRO7A |22JANO8 02APRO7A | U I 22JANO8| Sequence 6+ Ty
10570 |Block 7 224| 181 19|02APRO7A |07FEB08 02APRO7A | U I 07FEBD8Block 7
10660 Sequence 7 - Type R-2-3 - 18 Units 224| 181 19|02APRO7A |07FEB08 02APRO7A | “ I 07FEBD8 Sequence 7 -
10670 Sequence 8 - Type R-2-3 - 18 Units 230| 187 19|02APRO7A |15FEB08 02APRO7A | “ I 15FEB08 Sequence 8
10680 Sequence 9 - Type TH-4-3 - 7 Units 230| 187 19|02APRO7A |15FEB08 02APRO7A | \‘ I 15FEB08 Sequence 9
10690 Sequence 10 - Type TH-4-3 - 7 Units 235| 192 18|02APRO7A | 22FEB08 02APRO7A | \1 I 22FEBO8 Sequence
10580 |Block 10 239| 196 18|02APRO7A | 28FEB08 02APRO7A | ‘; I 28HEBO08BIock 10
10700 Sequence 11 - Type R-2-3 - 18 Units 239| 196 18|02APRO7A | 28FEB08 02APRO7A | “ I 28HEB08 Sequence
10710 Sequence 12 - Type TH3 - 3 Units 250| 207 17|02APRO7A |14MARO08 02APRO7A | h I 1AMARO8 Seque
10590 |Non-Block 255| 212 17|02APRO7A | 21MARO08 Non-Block02APRO7A | h I P1MARO8
10720 Sequence 13 - Type TH3 - 3 Units 255| 212 17|02APRO7A | 21MARO08 02APRO7A | h I PIMARO8 Sefug
10220 |PEAB Phase 2 - Construction 260| 215 17|02APRO7A | 26MARO08 02APRO7A (26MAROSPEAB
10081 |QPR - Wynnton Construction Finish 0 0 0 27NOVOT7* QPR - Wyinnton Constr
10161 | Wynnton Site - Substantial Completion Area 1 0 0 0 27NOV07 Wynnton Site - Sulgstantial Comp
10065 |Wynnton - 30 Day Deficiency Corrections Area 1 22| 22 0[28NOV07 |27DEC07 Wynnton - 30 Day Deficiency Cprrections Are
10079  |Wynnton Site - Final Completion 0 0 0 27DEC07 ynnton Site -
Start Date 01MARO3 |Boulevard Group Housing Authority of Columbus Georgia PEAB
Finish Date 25APR08 PEABODY APARTMENTS HOPE VI REVITALIZATION Date Revision Checked Approved
Data Date 31MAY07 07JUNO7 _ |progress update to May 31, 2007
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